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Looking back on 2025, this annual report shares our experiences and
progress in a year marked by strong financial performance, important
transformational investments, and a renewed commitment to an
independent and local future as a small, community-based credit union.

As a cooperative, we believe in the power of community and the
importance of keeping members informed. Through all the ups and downs
of our recent transition, we hope members have felt informed and continue

to take advantage of our ongoing communications, like this one, to gain
insight into how we plan to meet the steep demands of tomorrow while
staying true to our roots. Local, relationship-oriented service is what
matters most to our members, and it is why we are working through so
much, so quickly, to ensure the foundation is strong for StellerVista and the
communities we serve. Our strategy differs from many of our peers, and
while the work required to achieve this local longevity is challenging, we are
confident we are now well positioned for the long term.

As always, please feel free to inquire further on any topics covered in this
report (or not covered), in person, by phone, or by emailing us at
info@stellervista.com.

You can also visit the About Us section of StellerVista.com to find more
information about our credit union, a resource that is continuously
updated.




Leadership report.

2025 was one of the strongest years in StellerVista’s history, and a year that showed the
deeper value of the work we have been doing since our merger. Our financial performance
improved significantly, with loan growth of approximately 8.9% and deposit growth of
approximately 2.8% reflecting both continued member confidence and the benefits of
merger now being realized, our ability to reinvest in members and communities grew, and
our confidence in StellerVista’'s long-term independent future became stronger. We are
also seeing more of the practical benefits of our merger being realized — in our results, in
our capacity, and in our ability to continue building for the future.

That progress matters because the environment around us remains uncertain. Small
financial institutions are facing rising compliance expectations, major technology costs,
shifting member expectations, and economic factors that can change quickly. For a local
credit union, staying independent means staying ready.

In 2024, a key service focus for us has been on reducing and managing errors.
We sincerely value each member and the business you do with us, and we
apologize to anyone who experienced an unnecessary error this past year. We
encourage all members to continue using our available feedback channels to
share both the good and the bad, and we hope you'll participate in our upcoming
survey later this year. Your input is vital in guiding our decisions and shaping the
future of StellerVista.

Prepared for Uncertainty

Tariff risk and broader economic uncertainty do not affect a credit union in the
same way they affect an exporter or manufacturer, but they do affect the people
and businesses we serve. They influence household cash flow, business
confidence, borrowing decisions, and the pace of local economic activity. In that
kind of environment, our role is to remain calm, well-capitalized, and ready to
adapt.

We continue to manage that responsibility through prudent liquidity, strong
oversight, disciplined planning, and local decision making. Because our
leadership, lending, and service teams live in the communities we serve, we are
able to respond quickly when conditions change and help members navigate

You’re Protected.

We're a proud member of the Credit Union Deposit Insurance Corporation
(CUDIC), which provides deposit insurance for 100% all eligible deposits,
regardless of the length of the term of maturity. No limits on dollar amount.
No application required. (Credit union equity shares and investments such
as mutual funds or RRSP equity plans are not covered by CUDIC.)




Leadership report (cont).

uncertainty with practical advice and flexible solutions.

The strength of 2025 gave us the ability to do more than stay steady. It allowed us to share
success in a meaningful way. This year, more than $1 million was returned directly to
members and communities through patronage, dividends, and community investment — an
extraordinary result for a credit union of our size and a direct reflection of the positive
outcomes now being realized through merger.

Labour Disruption and Moving Forward

Another major part of 2025 was the labour disruption affecting our Castlegar and Slocan
Valley branches. We were disappointed to experience a strike, and we do not take lightly the
impact that had on employees, members, or our communities. At the same time, we fully
respect the collective bargaining process and the importance of arriving at a fair and durable
outcome.

The agreement ratified in September provided that outcome. It supports fair and competitive
compensation for employees while also protecting the long-term strength of the credit union
and our ability to continue serving members well in a financial industry that is changing
quickly. That balance matters, and so does our continued ability to adapt responsibly as
expectations for service, risk management, compliance, and operational resilience continue
to grow. We are grateful to our management team for leading through a difficult period, to our
staff for their professionalism, and to our members for their patience and trust throughout
the disruption.

Subsidiary Lines of Business

In running our business as effectively as possible, we have developed a number of different
subsidiary ownerships, all of which are directly tied to—and drive benefit to—our credit
union. These include a 25% ownership in Kootenay Insurance Services LTD, a 33%

ownership in Kootenay Risk Services (KRS), a 100% ownership of EKC Property Holdings
LTD, a 50% ownership of Growth Financial, a 50% ownership of MoneyWorks, and a 100%
ownership of 398329 BC Ltd, which operates the Castlegar branch strip mall. Further
information and notes on these subsidiaries can be found in our full financial statements,
included in this report.

Ultimately, 2025 showed what this organization is capable of. Merger is hard. Rebranding is
hard. Integration is hard. Labour disruption is hard. Adapting a small independent credit
union to modern demands is hard. But the results we are now seeing — stronger
performance, deeper reinvestment, and a clearer path forward — are exactly why that work
matters.



Three Years Later. Lessons Learned from Our Merger

When our members voted to bring two legacy credit unions together, the vision was
clear: create a stronger local institution that could remain independent, invest in better
service, and compete for the long haul without giving up the community-first values
that made the merger worth doing. Three years later, we can say with confidence that
the work was hard, but it was also necessary, and it is delivering the outcomes we
hoped for. The benefits of merger are now being realized more clearly in our financial
performance, our ability to reinvest, and our readiness for what comes next.

What We Set Out to Do

From the beginning, this merger was about more than scale. |t was about protecting
local banking in rural British Columbia, reducing duplication, strengthening our
product and advice offering, and creating enough capacity to invest in people,
technology, and service across all seven communities we serve. In nearly every
meaningful way, we have now met or surpassed the targets that were central to that
vision.

Financial strength has improved materially, giving us one of our strongest years to
date and allowing more reinvestment in members, staff, systems, and communities.

Our local footprint has remained intact, and we have invested in our physical
locations in significant ways, ensuring our communities have long-lasting branches
and continued local service and decision making.

Our service and digital capabilities are stronger, supported by major infrastructure
investments, better tools for staff, and a clearer roadmap for future delivery.

Our combined organization is better positioned to serve younger families, business
owners, and members looking for flexible, relationship-based local banking.

What the Work Actually Required

The progress did not come easily. Merger integration, rebranding, system conversion,
training, governance alighment, and the steady work of building one shared culture all
placed real pressure on a relatively small organization. Like many local credit unions,
we do not have unlimited scale or endless resources, and that means every major
change asks more of our people.

Integration demanded patience, transparency, and an ongoing willingness to listen to
both members and employees as issues surfaced and were worked through.

It required significant investment in training, communication, and technology so that
service quality could improve in a durable way rather than through short-term fixes.

And it reinforced an important truth: if we want to remain small, local, and
independent over the long term, we must be willing to keep adapting, investing, and
doing the hard work that resilience requires.d development for our service staff. This
role was pivotal in offering personalized training sessions, ensuring that our teams



Investing in Our Future: Improving Our Digital Backbone

A major part of that future is digital infrastructure. Members today expect reliable
cards, secure self-serve banking, accessible online tools, and day-to-day banking
experiences that work seamlessly whether they are at home, at a branch, or travelling.
For a smaller credit union, meeting those expectations takes focused investment and
careful prioritization.

In 2025, one of the most visible accomplishments was the launch of our new public
website. This moved us away from a legacy provider environment and gave
StellerVista a stronger, more modern foundation for content, compliance, and service
delivery. The site launched with virtually no downtime, very limited member
disruption, and an AA WCAG accessibility standard that places us among a very small
number of Canadian credit unions offering that level of accessible public web service.

That digital engagement continues to matter. In 2025, StellerVista's website and
online banking pages were visited more than 2,000,000 times, more than 200,000
bills were paid through online banking and mobile app, and members sent and
received more than 400,000 eTransfers.

banking pages were visited more than 2.2 million

In 2025, the StellerVista website and online . @'
times (Over 6,000 visits per day). —

Behind the scenes, we also completed a broad refresh of hardware across all
branches so employees are working on more modern and dependable tools. These
are the kinds of upgrades members may not always see, but they directly support
stronger service, better security, and more reliable operations across the
organization.

Another major initiative was what we call a “switch conversion”, that moved our debit
and ATM infrastructure to a newer more reliable network provider. This project, which
does have elements rolling into 2026, was a large and highly technical undertaking
led by our small but mighty IT team with support from employees across the credit
union. Its success is best measured by how little disruption members felt during the
change, and ultimately by the improvement in reliability and acceptance of our debit
cards, both locally and internationally. While some members did experience issues
during this transition, the work was necessary to create a stronger and more reliable
network over the long term. The final stages of this project will include members
gaining access to mobile wallets and Visa Debit cards in 2026.

At the same time, we spent much of 2025 preparing for the upcoming replacement of
our online and mobile banking platform, after learning at the end of 2024 that our
existing platform provider, Central 1, would be discontinuing their service offering,
impacting almost all credit unions in Canada. This is a major transition and our focus
throughout 2025 was on due diligence, planning, vendor review, and preparing to
minimize member impact as implementation work begins in the coming year.



Executive Compensation Policy.
CEO AND EXECUTIVE BENEFITS

The Credit Union CEO and Executive benefits are reviewed annually by the Governance Committee. This
review is done in consultation with information from Canadian Credit Union Association (CCUA), and
management benefits in general are within the average of credit union industry average and Kootenay
credit union benefit averages.

CEO AND EXECUTIVE VARIABLE PAY

StellerVista’s Variable Pay Program subscribes to a philosophy of valuing, motivating and rewarding
managers and non-union employees who influence organizational success. This program is a pool of
money each non-union employee can earn, over and above their base pay. It is measured on the success
of the credit union along with individual, organizational and departmental performance. StellerVista’s
Board of Directors, as part of their planning process, regularly reviews the strategic direction for the credit
union. From this, the Board then determines Key Performance Indications (KPIs) which describe what the
Credit Union needs to achieve in order to be successful. The Credit Union CEO and Executive are
responsible for achievement of these KPIs and this is reflected in their variable pay targets as well as
individual performance; payout/non- payout of the plan is approved annually by the Board of Directors.
StellerVista Variable Pay Plan is reviewed at a minimum every 5 years with outside expertise, as part of the
Governance Committee Terms of Reference, to ensure the plan drives balanced strategic success for
StellerVista and is within credit union industry standards and competitiveness.

CEO COMPENSATION

StellerVista Credit Union CEQ is employed under an Employment Agreement. This contract is reviewed
annually as part of the Governance Committee Terms of Reference. Remuneration is based upon an
annual “Market Place Value”, as determined by CCUA, based upon a regression analysis of Credit Union
CEOQ’s in Canada, placing the Credit Union CEO in the 75th percentile. A regression analysis is a report of
all Credit Union CEQ’s in Canada (from reporting credit unions) on a grid with the on/off book assets for
their credit union, with their level of pay, then placing StellerVista Credit Union CEO on the grid based
upon on/off book assets, and determining an annual pay for the CEO position. StellerVista places the
incumbent Credit Union CEO at the 75th percentile. This is in recognition of the unique business model
and size of StellerVista, performance expectations required from the organization, as well the age and
performance record of the incumbent, and leadership competitiveness in the credit union industry.

The CEO participates in the Credit Union’s Benefit Program with the same terms offered to all employees.
Additional benefits and perquisites are also provided including participation in a Supplemental Executive
Retirement Plan (SERP). The SERP will provide periodic retirement benefits after retirement to offset
CRA limits and is structured to encourage credit union growth and retention of the incumbent.

EXECUTIVE COMPENSATION

Executive compensation will be reviewed annually by the Credit Union CEO, in relation to the market
information provided by CCUA. The Credit Union CEO will use comparison data for all participating like
sized BC Credit Unions in the survey and StellerVista Executive to be paid at the average of those credit
unions. StellerVista Executive receive annual market adjustments based on the CCUA salary survey
projections. Executive compensation is reported to the Governance Committee annually.



Board of Directors.

In 2025, our Board of Directors
continued to provide steady
governance and strategic oversight as
StellerVista moved through another
year of change, investment, and
g v _ opportunity. Representing the L
SRR Ay Cranbrook communities we serve, our directors BRI

brought a wide range of experience
and local perspective to decisions that
shaped our strategy, risk posture, and
long-term direction.

Throughout the year, the Board
remained highly engaged, meeting

. o< regularly to review performance, (L N o
e | el f oversee major projects, refine Lamy Soman Casllegar

Vice-Chair

FCUIC, ACCUD

governance processes, and support DieEs
the organization through both growth
and disruption. Their leadership has
been instrumental in helping
StellerVista stay focused on local value,
prudent growth, and cooperative
RN\ , Education remains a cornerstone of
28 s Cranbrodk. @ effective governance. Our directors Milner, Cranbrook
SeTAGEr continued to invest in ongoing learning [t
and development so that they can
respond thoughtfully to the evolving
financial, regulatory, and strategic
landscape facing credit unions today.

As we move forward, the Board’s

" e _ unified approach will remain vital. Their

Gorey B rolein protecting local independence,
U

Director

Sean Silverson - Slocan Valley

strengthening oversight, and guiding el

Director

StellerVista through continued
transformation is central to the credit
union’s long-term success.

This governance work continues to be
grounded in the belief that local voices
matter, and that strong community

Norm Fraser, Elk Valley

representation is one of the key things
MBA, LLM, CUDA Graduate

Director

that keeps StellerVista distinct.



Financial Performance.

2025 was one of the strongest financial years in StellerVista’s history. While the
operating environment continued to demand caution — from economic uncertainty
and sector slowdowns to continued pressure on financial institutions to invest in
technology, compliance, and risk management — StellerVista delivered exceptionally
strong results. Those results matter not only because of the numbers themselves, but
because they help support our long-term goal of remaining a strong, independent
local credit union.

Our after-tax income before donations and rewards to members was more than $4.4
million, from which nearly $1.0 million was returned through patronage, dividends,
and community donations. Even after that substantial reinvestment, the credit union
ended the year with net income of more than $3.4 million added to retained earnings.
That retained earnings growth is also important because it helps support the
regulatory capital required to lend, manage risk, and protect the credit union through
changing conditions. Even with a strong financial year, capital ratios remained under
pressure from the volume of loans added during the year. These results reflect the
positive financial benefits now emerging from the scale, discipline, and strategic
investments made since merger.

These outcomes also reflect the continued contribution of our subsidiaries and
diversified lines of business, alongside strong work across lending, deposit growth,
operations, and service delivery. Taken together, 2025 placed StellerVistain a
stronger position to support members through uncertainty while continuing to invest
in the long-term sustainability of local banking.

Earnings and Margin

In 2025, StellerVista saw a major improvement in our financial margin. Loans
continued to grow, deposit pricing pressures eased compared with the prior year, and
the organization benefited from stronger operational performance overall. As the
benefits of integration continued to take hold and major internal investments began
translating into better results, our margin strengthened in a meaningful way.

Member Banking

In 2025, our member banking business remained strong, with loan growth of
approximately 8.9% and deposit growth of approximately 2.8%, and continued
relevance in the communities we serve. Local households and businesses continued
to look for practical advice, responsive service, and flexible solutions as they
navigated debt, cash flow pressure, major purchases, and long-term planning in an
uncertain environment.

In 2025, StellerVista returned approximately $1,000,000 back to members and

the community through patronage, dividends, and community donations!

Full and summarized financial statements are available to members online.



Board of Directors.

Peer Subsidiary and

Board Committee

Community Committees ; p Group Representative
Meetings Meetings Meetings Meetings

Lynnette Wray  Cranbrook As Chair, Lynnette is an ex officio, non 181720 1/1 2/2 2/2
(Chair) voting member of all committees
Joleen Kinakin ~ Castlegar Investment & Loan Committee (Chair), 19/20 20/20 2/2 4/4
(Vice Chair) Governance Committee, Board Risk

Committee, Growth Financial (Chair)
Jose Cranbrook Nominations Committee (Chair), Audit 20/20 17/18 2/2 13/13
Galdamez Committee, Governance Committee
Larry Bomak Castlegar Board Risk Committee (Chair), 19/20 12/ 14 22 8/8

Investment & Loan Committee,
Conduct Review Committee, Director
for Kootenay Insurance Services Ltd.
(K1S), Director for Growth Financial

Sean Silverson = Slocan Audit Committee, Conduct Review 19/20 16/16 1/2 0/0
Valley Committee, Investment & Loan
Committee
Darla Ashton West Conduct Review Committee (Chair), 19/20 17719 2/2 12/12
Boundary Audit Committee, Governance
Committee, Peer Group 3
Representative
George Freitag = Cranbrook Audit Committee (Chair), Board Risk 17120 10/13 2/2 4/4
Committee, Nominations Committee,
Director for MoneyWorks
Denine Milner Cranbrook Governance Committee (Chair), 20/20 19719 1/2 4/4
(Secretary) Executive Committee, Investment &

Loan Committee, Nominations
Committee, Director for Growth
Financial

Norm Fraser Elk Valley Board Risk Committee, Audit 17120 12713 0/2 0/0
Committee, Nominations Committee

Board Highlights

In 2025, the Board’s work continued to focus on governance excellence, strategic
oversight, and the major decisions needed to support StellerVista’s long-term resilience
and relevance:

Ongoing oversight of merger outcomes, digital investment, and organizational
performance as the credit union moved from integration into longer-term execution.

Continued focus on director education, governance development, and strong
committee work across audit, governance, and strategic planning responsibilities.



Expenses | Length

. . . Training related to | of Board Other
Remuneration Courses and Professional Development in 2025 Coite Training Tenure | directorships
for 2025 (years)
$16,080.00 CCUA National Conference, $2,225.62 $2,980.74 10 Cranbrook
ICD Annual Membership City Council
$12,080.00 ICD Annual Membership $315.00 $0.00 7 none
$10,080.00 CCUA National Conference $1,910.62 $3,651.43 14 Wildhorse
Cycling Club
$9,185.40 CCUA National Conference $1,910.62 $4,643.97 6 none
$8,790.00 Board Performance, Development, Evaluation $1,197.00 $0.00 4 none
Role of the Audit Committee
Governing Credit Risk

ICD Annual Membership

$9,080.00 CCUA National Conference $1,910.62 $2,981.08 16 none
$10,790.00 Governance Solutions — Art & Science of Being a $2,587.95 $0.00 4 none
Chair

CCUA Accreditation Exam
ICD Annual Membership

$8,543.20 Risk Oversight $4,042.00 $0.00 2 none
HR Governance
Board Performance, Development, Evaluation
Strategy, Planning and QOversight
Role of the Audit Committee
Governing Credit Risk
Current Trends and Seismic Shifts in Governance
Understanding DEI. Decisions and Bias

Board Highlights

Support for a growing corporate social responsibility framework, including
continued attention to community investment, accessibility, and local impact.

Oversight of key organizational risks and strategic responses related to labour
disruption, economic uncertainty, and large-scale technology transition.

Continued emphasis on maintaining strong local governance within a growing
regional credit union.

These efforts reflect a Board that remains deeply committed to informed decision
making, strong oversight, and the long-term health of the communities and
members we serve



Investing in our communities.

In 2025, StellerVista Credit Union reached a major milestone in community and
member reinvestment. Guided by our core value of sharing success, we returned
more than $1 million to members and communities through patronage, dividends,
donations, grants, scholarships, and local sponsorships. For a credit union of our size,
that level of reinvestment is significant — and it speaks directly to the strength of the
year we had.

That support took many forms: more than $800,000 approved for members through
patronage, over $97,000 paid in member share dividends, and more than $200,000
directed back into our communities through donations, grants, sponsorships, and
local initiatives across the Kootenay and Boundary region. Staff also continued to
show up in meaningful ways throughout the year — supporting local events,
identifying grassroots needs, and helping ensure community investment stayed local
in both spirit and execution.

5. it union
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Local Giving, Local Decision Making

A major strength of our community investment model is that it does not rely on one
central decision alone. Branch teams continue to play an important role in identifying
the causes, organizations, and events that matter most in their own communities,
helping ensure local knowledge remains at the center of local giving. That approach
allows us to support a broad range of needs — from smaller grassroots initiatives to
larger community projects with wider regional benefit — while staying grounded in
the real priorities of the areas we serve. It is one of the clearest ways our local
structure continues to matter, allowing us to make community investment decisions
that are informed by relationships, shaped by lived understanding, and focused on
creating meaningful impact close to home.



